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Program Overview 

The health sector is in direct need of managers that have an in-depth 

understanding of general management principles and the ability to apply them 

appropriately to health care delivery systems. 

The Diploma in Health Care and Hospital Management provides 

candidates with knowledge and skills that encompass both the business and 

health care perspectives. Candidates with a management background will 

become qualified for health care management roles and, similarly, candidates 

with health care experience will enhance their practical knowledge of 

management. 
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Watch live video 

https://www.youtube.com/watch?v=XwpyRCU46n8


 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

What will you learn when you study Hospital Management Diploma ? 

1. Develop and deploy appropriate strategies for health care quality. 

2. Become familiar with the necessary managerial applications for health care 

information and its value in guiding the right decisions at the right time. 

3. Identify and manage the relevant financial aspects to ensure the economic well-being 

of their HCOs. 

4. Identify and manage the relevant financial aspects to ensure the economic well-being 

of their HCOs. 

5. Develop a sense of care for their professional ethics and act responsibly toward their 

society and future generations. 

6. Become self-directed, lifelong learners committed to innovation and continuous 

improvement. 

7. Grasp the relationship between outstanding patient care delivery and competent 

health care management and administration. 
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The Professional Postgraduate Diploma in Health Care and Hospital Management 

aims to provide participants with the necessary knowledge, skills and abilities to: 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Who should attend ? 

 Physicians 

 Dentists 

 Nursing Specialists 

 Pharmacists 

 Medical Technologists 

 CEOs 

 Medical and Nursing Directors 

 Healthcare Administrators and Managers 

 Health care professionals interested in managerial career pathway 

Achieve Career Excellence with 

IMETS ACADEMY 

  HR 

Hours

24 DAYS (5:00 hrs) 

120 

Web : www.imetsacademy.com 
Tel : +201008815007 



 

 

 

 

 

 

 

 

   

1.  

 

Day 1 

 Quality ( Def.-Dimensions) 

 Quality Journey 

 System Approach 

2.  

 

Day 2 

 Customer 

 Liabilities 

 Integrated Delivery System 

3.  

 

Day 3 

 Leadership & Management 

 Strategic Planning 

 Governance Structure 

4.  

 

Day 4 

 Quality Management 

 Utilization Management 

 Risk Management 

5.  

 

Day 5 

 Patient Safety Program 

 Medical Errors 

6.  Day 6  IPSGs 

7.    

 

 

 

 

 

N Lectures Content 

1 Module 1 Management One (Management Functions in Hospitals) 
 

2 Module 2 Management Two (Human Resources Strategies) 
 

3 Module 3 
Information Systems in Health Care and Hospital 
Management 

 

4 Module 4 Quality Management Management In Healthcare 
 

5 Module 5 Finance & Accounting in Healthcare & Hospital Management 

6 Module 6 Supply Chain Management 

6 Module 7 Marketing in Healthcare Centers and Hospitals 

  
Graduation Project upon completion of Diploma 
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 Bachelor’s degree in Medicine, Pharmacy, Dentistry, Science, Nursing, Business 

Administration, or equivalent. 

 It is also suitable for non-medical professionals who are employed or intend to work 

in the health care sector. 

 A minimum of 3 years of relevant work experience (excluding training that is part of 

a degree e.g. the house-officer year for physicians). 

 A minimum attendance of 80% in each course (including absence for emergency 

reasons) is prerequisite to receive any of the Education certificates. 

 Participants who do not meet the minimum attendance requirement will not be permitted 

to take the final exam and will not pass the course. 

 Attendance is not included in the course final grade. 

 Attendance is monitored and recorded (on the Banner Self Service) by the course 

instructor. 

Prerequisites 

Attendance Policy for All Programs 
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