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Course Overview 

The CPHQ certification is a credential that signifies both professional and 

academic achievement for those who have a career in patient safety and healthcare 

quality. CPHQ Preparatory Program is your proven way to prepare for the CPHQ exam. It 

is an extensive course designed to cover the curriculum of the CPHQ exam in 40 

studying hours distributed over 10 lectures   (once weekly for 10 weeks). 

WE help you meet your passion and achieve excellence field if healthcare quality 

and facilitate the quality transformation in your hospital or healthcare organization and 

get one of the world's most valuable and prestigious certificates in the field of 

healthcare quality to become certified professional in healthcare 
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Why become a Certified Professional in Healthcare Quality ? 

 Becoming a Certified Professional in Healthcare Quality (CPHQ) could be one of the best 

career moves for any healthcare professional involved or aspiring to build his/her career in 

Quality Management, Performance Improvement, Risk Management, Infection Control, Health 

Information or related healthcare fields. 

 The granting of CPHQ status recognizes and demonstrates your achievement, knowledge and 

proficiency in the field of healthcare quality which makes you a valuable asset for your 

organization or for any healthcare facility determined to acquire or maintain accreditation and 

improve its performance 

 Understand how accreditation, recognition programs, and continuous readiness activities 

provide quality oversight 

 Determine how to collect, interpret, and use data 

 Perform and coordinate risk management activities 

 Recognize patient safety goals and priorities 
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Who should attend ? 

 Doctors 

 Dentists 

 Nursing Specialists 

 Pharmacists 

 Medical Technologists 

 CEOs 

 Quality Professionals 

 Medical and Nursing Directors 

 Risk Managers 

 Case Managers 

 Healthcare Administrators and Managers 

 Health care professionals interested in managerial 

or quality jobs 
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Course Outlines 

 Module 1 : BASIC CONCEPTS OF HEALTHCARE QUALITY 

 Module 2 : Organizational Leadership 

 Module 3 : PERFORMANCE AN D PROCESS I M PROVEM ENT  

 Module 4 : Health Data Analytics 

 Module 5 : Performance and Process Improvement 

 Module 6 : Patient Safety 

 Module 7 : REGULATORY, ACCREDI TATION, AND EXTERNAL 

RECOGNITION 
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